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Day 1 - 25th August (0930 - 1630)
Module 1 - Social Care Career Pathway & Professional Direction
Module 2 - Leadership Identity, Values, Culture & Emotional Intelligence

Day 2 - 26th August (0930 - 1630)
Module 3 - Leadership vs Management
Module 4 - Succession, Delegation, Resilience

Day 3 - 8th September (0930 - 1630)
Module 5 - Governance & Regulatory Frameworks
Module 6 - Responsibilities of a Manager in Care

Day 4 - 9th September (0930 - 1630)
Module 7 - Communication, Partnership Working & Difficult Conversations
Module 8 - Recruitment & Retention

Day 5 - 24th September (0930 - 1630)
Module 9 - Person‑Centred & Outcomes‑Based Practice
Module 10 - Digital Confidence, Information Sharing & Security

Day 6 - 25th September 0900 - 1700
Module 11 - Level 3 Safeguarding Children, Young People and Vulnerable Adults

Day 7 - 5th October (0930 - 1630)
Module 12 - Safeguarding Leadership & Referral Management
Module 13 - MCA & DoLS for Managers & Leaders

Day 8 - 6th October (0930 - 1630)
Module 14 - Prevent & Fundamental British Values
Module 15 - First Aid for Mental Health Awareness

Day 9 - 22nd October (0930 - 1630)
Module 16 - Effective Supervision & Performance Management

Day 10 - 23rd October (0930 - 1630)
Module 17 - Resources, Workforce Planning & Decision‑Making
Module 18 - Quality Assurance & Audits

Day 11 - 5th November (0930 - 1630)
Module 19 - Entrepreneurial Skills & Innovation
Module 20 - Complaints, Incidents, Learning & Continuous Improvement

Day 12 - 6th November (0930 - 1630)
Module 21 - Professional Portfolio & CQC Ready CV
Module 22 - Reflection, Skills Re‑Assessment & Programme Close

Click Here to complete application to express an interest in this Skills Bootcamp.

Inspire to Succeed
Skills Bootcamp

https://forms.cloud.microsoft/e/g9tiNJesy4
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