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Inspire to Succeed

Designed for New and Aspiring Managers

Who can attend?:-
Care & Support Staff
Care Co-ordinators
Supervisors & Team Leaders
New / Aspiring Registered Managers

Anyone that wants to learn about leadership &
management in care.

No requirement for qualifications, aimed at a
Level 4/5 of learning

Our cohort will be running from 25™ August to 6"
November 2026




Funding

Must be living and/or working in Somerset.

Employers must show evidence of promotion or
additional responsibilities after the course.

How much it will cost?

If you have:-
Less than 250 Staff — 90% funded (£350 pp)
More than 250 staff - 70% funded (£1,050 pp)

With evidence of success we hope to have more
funding next year.



What we will be covering

Social Care Career Pathway & Professional
Direction

Leadership ldentity, Values, Culture &
Emotional Intelligence

Leadership vs Management
Succession, Delegation, Resilience
Governance & Regulatory Frameworks
Responsibilities of a Manager in Care

Communication, Partnership Working &
Difficult Conversations

Recruitment & Retention
Person-Centred & Outcomes-Based Practice

Digital Confidence, Information Sharing &
Security

Level 3 Safeguarding Children, Young People
and Vulnerable Adults

Safeguarding Leadership & Referral
Management

MCA & DoLS for Managers & Leaders
Prevent & Fundamental British Values
First Aid for Mental Health Awareness

Effective Supervision & Performance
Management

Resources, Workforce Planning &
Decision-Making

Quality Assurance & Audits
Entrepreneurial Skills & Innovation

Complaints, Incidents, Learning & Continuous
Improvement

Professional Portfolio & CQC Ready CV

Reflection, Skills Re-Assessment &
Programme Close



Any Questions?

Scan the QR Code to go to our blog page
with more information and to complete an
application form.
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